AHHOTANIUA
«YrpaBiieHHe IPOEKTaAMM»

OsxuniaeMble pe3ysibTaThl

YuyeOnas JUCLIUILINHA oOecrieunBaeT OBJIAJICHUE
CJIEIYIOIUMU KOMIIETCHITUSMU:

OK-3 (crmocoOHOCThIO UCTIOIB30BATH OCHOBBI IKOHOMHUYECKHX
3HAHHUU B Pa3JIMYHBIX cepax AesTeIbHOCTH);

ITK-4 (criocoOHOCThIO MPOBOIUTH OICHKY HWHBECTHIIMOHHBIX
MPOEKTOB TIPU PA3IMYHBIX YCIOBUSX WHBECTUPOBAHHS U
(buHAHCHPOBAHHSA);

IIK-12  (cmocoOHOCTBIO  pa3pabarhiBaTh  COLUAIBHO-
HKOHOMHYECKUE MPOEKTHI (MIPOrpaMMbl Pa3BUTHS), OLICHUBATh
HSKOHOMHYECKUE, COIMAJbHbIC, IOJIUTUYECKAE YCIOBUSA U
MOCTICICTBUS peanu3anum rOCyJapCTBEHHBIX
(MyHUIMITATBHBIX ) IPOTPAMM);

ITK-13 (criocoOHOCTBIO HCIOB30BaTh COBPEMEHHBIC METOJIBI
yIIpaBJICHUS] TPOEKTOM, HAlpaBJIEHHbIE Ha CBOEBPEMEHHOE
MOJy4YCHHE  KayeCTBEHHBIX  pE3yJbTaTOB,  ONPEACICHHE
PHUCKOB, d(PPEKTUBHOE YIPABICHUE PECypCaMH, TOTOBHOCTHIO
K ©€ro pealu3allMd C HKCIOJIb30BAHUEM COBPEMEHHBIX
WHHOBAIMOHHBIX TEXHOJIOTHH);

IMIK-27 (cocoOHOCTBIO —ydacTBOBaTh B  pa3pabOTKe W
peanu3ali MPOEKTOB B 00JacTH TOCYAapCTBEHHOTO U
MYHHIIATIATLHOTO YIIPABICHHUA).

Conepxanue Kypca

Onpenenenne  npoekra.  [IpoekTsl ¥ mpoleccHas
JesITelnbHOCTb.  Bumel W kimaccudukanuss — MPOEKTOB.
VYropaBieHue TOpoeKTaMu:  ONpeAeseHHe U KIIOYEBbIE
koHUenuuu. CHCTEMHas MOJENIb YIPaBIECHUS IPOECKTAMH.
[IpoeKkTHO-OpHEHTUPOBAaHHOE YIpaBJIEHUE. YCIEX MPOEKTa U
KpUTHUYeCKHe GakTopbl ycrexa npoekra. Llenu u conepxanue
npoekTa. JKu3HeHHbI UK nmpoekTa. OCOOEHHOCTH MpOeKTa
Kak oObekra ympaBineHus. OrpaHudyeHus W yCJIOBHUSA
peanuzanuu npoexra. HeonpeaeneHHOCTh U pUCK. Y YaCTHUKH
U OpraHu3allMyd NpoeKTa. ['pynmsl MpoueccoB yHpaBiIeHUs
IIPOEKTaMH. [Iponeccer MHUIUALIAY. [Iponeccer
wianupoBanus. [lpoueccbl opranuzanuu U oOecredyeHus
ucrionHeHuss npoekrta. Ilpomeccsl konTponsa. I[Iponeccsr
3aKpBITHS. VYnpasnenue coJlepyKaHuEM IIPOEKTA.
Ompenenenne uepapXuyecKod CTPYKTYphl M cOcTaBa padoT
MPOEKTa.  YNPaBIE€HUE  TPOEKTOM IO  BPEMEHHBIM
napamerpam. Omnpenenenue B3auMocBsizel paboT. OueHka
JUITENBHOCTH  paboT. OmpexneneHue KIIOYEBBIX BEX U
BHEUIHUX orpannyeHuil. Pazpabotka pacnucanus. KoHTposb
CpOKOB  mpoekra. OmpeneiacHue  IMOCIEI0BaTEIbHOCTH
BBITIOJTHEHHUST paboT (ceTeBass MOJEelb IMPOEKTa) W pacuer
KajeHaapHoro miaHa. CucremMa KOHTPOJIS CPOKOB IIPOEKTA.
OnTumu3zanusi CpOKOB MpoeKTa. AHAIU3 MPOEKTa O METOAY
KPUTHUYECKOTO MyTH. YTPABIEHUE CTOMMOCTBIO IPOEKTA.
VYropapieHue pUCKaMU MPOEKTa. YIpaBI€HHE IEPCOHATIOM
IIPOEKTA. YTIPaBJIEHUE IOCTABKAMU IIPOEKTA.

[IpomexxyTouHas arrecTauus
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