AHHOTAIUA

«YnpaBjieHHE MEPCOHATIOM OPraHH3aAIUI)

OsxunaeMble pe3ysbTaThl

VYyeOnas JUCLUUIUINHA obecrieynBaeT OBJIQJICHHE

CJIEIYIOIIUMU KOMIIETCHITUSMU:

OIIK-1-3Hanne  OCHOB  COBpeMeHHOW  (Qwmiocopun u
KOHUEILHWA yIpaBlIEHUsS NEPCOHAIOM, CYIIHOCTH W 3ajad,
3aKOHOMEPHOCTEH, MPUHLUUIIOB U METOJOB YIpaBJICHUS
MEPCOHAIIOM, YMEHHUE MPUMEHATh TEOPETHUECKUE MOJIOKEHHUS
B IIPAKTHUKE YIPABIICHUS IEPCOHATIOM OPraHU3aluu.

[1K-1- 3HaHMe OCHOB Pa3pabOTKU M pean3aluy KOHIICTIIIUN
YIPABJICHUS MEPCOHATIOM, KaApOBOM MOJUTHKU OpraHU3aLMH,
OCHOB CTPaTErMYECKOro yIpaBJCHHUS.

[IK-2-3HaHre ~ OCHOB  KaJpOBOrO  IJIAaHUPOBAHUS U
KOHTPOJUTMHTA, OCHOB MapKETHUHTa IMepCOoHalla, pa3padOTKu U
peanu3aluuy CTpaTeruy MPUBJICYEHUS NEPCOHAJa U YMEHHEM
MIPUMEHATH UX Ha IIPAKTUKE.

[1K-3- 3HaHHe OCHOB pa3pabOTKH U BHEAPEHUS TPeOOBAHMI K
JOJDKHOCTSIM, KPUTEPUEB MOA00pa U PACCTAHOBKH MEpPCOHAa,
OCHOB Haiima, pa3paboTKu U BHEAPEHHUS.

[1K-4-3HaHWEM OCHOB COIMAIM3AINH, MPOPOPHCHTANUN U
npodeccuoHanuzanuu nepcoHaia, MIPUHLUIIOB
(dhopMUPOBaHHSI CHUCTEMBI TPYIOBOW aJaNTalllid TIEPCOHANA,
pa3paboTKu M BHEPEHHUs MPOTrpaMM TPYIOBOW ajanTalud U
yMEHHE MTPUMEHATh UX Ha TIPAKTHUKE.

[IK-6-3HaHue  OCHOB  MPOQECCHOHANBHOTO  Pa3BUTHUSA
MepcoHalia, MPOIECCOB OOYYEHHMs, YIpaBIEHUS Kapbepou u
CIIy’)keOHO-TIPOeCCHOHANBHBIM TIPOJBMKEHHEM TIEpCOHANa,
OpraHu3aiuu padoThl ¢ KaJpOBbIM pE3epBOM, BUJIOB, POpPM U
MeTOJI0OB 00ydeHHUs MepcoHaja U yMEHHEM MPUMEHITh X Ha
MPaKTHKE.

[1IK-7- 3naHue nenei, 3aJa4 U BUAOB aTTeCTAllMU M IPYTHX
BHJIOB TEKYIIEH J€JI0BOM OLIEHKH NEPCOHANIA B COOTBETCTBHH
CO CTpaTerMyecKUMHU IUIaHAMH OpraHu3ald, YMEHUEM
pa3pabaThiBaTh M MPUMEHATH TEXHOJOTUM TEKYIIEH 1eI0BOM
OLICHKHU TMepcoHala M BIAJCHUEM HaBbIKAMHU MPOBEACHUS
aTTECTAINH, a TAK)KE IPYTUX BUJOB TEKYIIEH AEIOBOM OLIEHKH
pa3IMYHBIX KaTerOpHil mepcoHania.

[1K-8 3HaHme MPUHIMIIOB U OCHOB (DOPMHUPOBAHHS CHCTEMBI
MOTHUBALIMM U CTUMYJIHMPOBAHMS TEpcoHana (B TOM YHCIE
OTUIaTHl TpyJa), TOpsAIKa TPUMEHEHUS IUCIUTUTMHAPHBIX
B3BICKAHUI, BJIaJICHUE HABBIKAMU O(OPMIICHUS PE3YJIbTaTOB
KOHTPOJIA 3a TPYAOBOM M HMCHOJHHUTEIBCKOW TUCIHUIUTMHON
(TOKYMEHTOB O TOOIIPEHUSX W B3BICKAHHMSIX) M yMEHHUEM
MIPUMEHATH UX Ha TIPAKTUKE.

[1K-10-3nanue TpymoBoro koaekca Poccuiickoit deneparnn
Y MHBIX HOPMATUBHBIX MTPABOBBIX aKTOB, COACPKAIIUX HOPMBI
TPYJIOBOTO IIpaBa, 3HAHUEM MPOLEAYD.

[IK-15-Bnanenne HaBpikamMu cOopa uHOOpPMAIUU IS
aHaJIn3a BHYTPEHHUX WM BHEMIHUX (DAKTOPOB, BIUSAIOMINUX Ha




3 PEeKTUBHOCTh JEATENHHOCTH IEPCOHAIAa OpraHU3AINH,
YMEHUEM DPACCUUTHIBATH YUCIECHHOCTh M MPO(PECCHOHATBHBIN
COCTaB IepcoHalla B COOTBETCTBUU CO CTpaTerHYecCKUMU
TUTAaHAMH OpraHU3allly.

[1K-16-BnaneHue HaBbIKAMU aHajdM3a U MOHUTOpPHUHTA
KOHKYPEHTOCIIOCOOHOCTH CTpPAaTerMy OpraHu3aluu B 00JacTu
noadopa M MPUBJICUEHUS MEpCOoHAla U YMEHUEM MPUMEHSTh
UX Ha MPaKTHKE.

[IK-17-3nanne  OCHOB  pa3pabOTKM W BHEAPEHUS
npopecCHOHANBHBIX, B TOM YHCJIE  KOPIOPATHBHBIX,
CTaH/IapTOB B O0JIACTH YIpaBJICHHS MEPCOHAIOM, YMEHUEM
COCTAaBIIATh  ONMHMCAaHUS W  paclpeneysiate (QyHKIHUH |
(yHKIIMOHATIbHBIE 00SI3aHHOCTU COTPYJHUKOB, a TaKxke
GyHKIMM — TOXIpa3/lelNeHud  pa3sHOTO  ypoBHSA  (KapThl
KOMITIETEHIINH, JOKHOCTHBIE WHCTPYKLUU, TOJOXKEHUS O
MOAPA3ACIICHUSIX )

[1K-18- BnajgeHue MeToJaMU OLEHKH U MPOTHO3UPOBAHUS
poeCCHOHATIBHBIX PHCKOB, METO/IaMH aHAJIHM3a TPaBMaTU3Ma
1 TpoeCCHOHANBFHBIX 3a00JIeBaHM, 3HAHUEM OCHOB OLICHKH
COLIMATIbHO-9KOHOMUYECKON 3(P(EKTUBHOCTH pa3pabOTaHHBIX
MEpPONPUSATHA 1O OXpaHe TPyAa M 370POBbs IEpcoHala M
YMEHHEM MPUMEHSITh UX Ha MPaKTUKE.

[TK-19-Bnanenne HaBBIKAMU U MeToaMu cOopa nHpopMauu
JUIS  BBISIBICHUS MOTpeOHOCTHM U (OpPMUPOBAHMS 3aKasa
OpraHu3al B OOyYEHUH U PAa3BUTHUU IEPCOHANA, HABBIKAMHU
cOopa mH(popMalMM A aHaTU3a pbIHKa 00pa3oBaTEeNbHBIX,
KOHCAJITHHTOBBIX ¥ MHBIX BUJIOB YCIYT B 0OJIACTH yIIpaBICHUS
MIEPCOHAJIOM, a TaK)K€ HAaBBIKAMH IOJy4YeHHUs OOpaTHOW CBSI3U
u 00paboTKM pe3yibTaTOB OO0y4YeHUs] U HHBIX (GopM
po(eCCHOHATIBHOTO PAa3BUTHUS MIEPCOHAIA.

[1K-20-ymenue oueHuTh 3(PPEKTUBHOCTH aTTECTAlMA U
JIPYTUX BHJOB TEKyIleH JeJ0BOM OLEHKH IMepcoHala,
BJIAJICHUEM HaBbIKAMH TIOJYYE€HHUS OOpaTHOW CBS3M TIO
pe3yabTaTaM TeKyIIel J1eI0BOM OIIeHKH MepcoHaa.
[IK-21-3HaHWe OCHOB  OIIEGHKM KadecTBa  OOydYCHHS,
yIpaBJIeHUs]  Kapbepoi,  ciayxkeOHO-ITpodhecCHOHATBEHBIM
MIPOABIDKEHHEM U pabOTHI C KaJIpOBBIM PE3EPBOM H YMEHUEM
MPUMEHSATH UX Ha IPAKTHKE.

[1K-24- ymenne hopMupoBaTh OIODKET 3aTpaT HA TIEPCOHANT U
KOHTPOJIMPOBATh €ro HCIOJHEHHE, BIAJEHUEM HaBBIKAMHU
KOHTPOJIS 32 HCITOJIb30BAaHUEM pab0vero BpeMeHH.
[1K-30-3HaHne OCHOB BO3HUKHOBEHHUS, NPO(PUIAKTUKH U
paspelieHnst TPYJOBBIX CIIOPOB M KOH(JINKTOB B KOJIJICKTHBE,
BJIQJICHUEM  HaBbIKAMH  JMarHOCTUKM W YIPaABJICHUSA
KOH(QUIMKTaMH W CTpecCaMd B OpraHW3allid W yMEHHUE
MPUMEHSATH UX Ha IPAKTHKE.

[1K-35-3HaHMe OCHOB pPa3pabOTKH ©  HCIIOJIb30BAHUS
WHHOBalMil B chepe ynpaBiaeHUs MEPCOHATIOM, CIIOCOOHOCTHIO
BHOCHTH BKJIQJI B IIAHWPOBaHWE, CO3/aHUE WM PEaTU3aIII0
WHHOBAIMOHHBIX ~ IMPOEKTOB B  OOJIACTH  yNpaBJICHUS
MIEPCOHAJIOM.

CopepxaHue Kypca

CoBpeMEHHbIE TEHICHIIMH YIIPaBJIeHUs nepcoHanoM. Cucrema




YIOPABICHUS TMEPCOHAIOM M CTPATErMYECKOE IUIAHMPOBAHUE
nepconana. HaGop, or6op u mpuem nepcoHana. AnanTarus u
pa3BuTHe nepcoHana. Teopun MOTUBALIMM, CTUMYJIUPOBAHUE U
BO3HarpaxjaeHue nepconana. OueHka nepcoHaga: METOAbl U
OCHOBHBbIE MpoOsieMbl peanu3anuu. CucrtemMa BHYTPEHHUX
KOMMYHHKAIUH, oOpaTHas cBs3b. KoproparuBHas KyabTypa U
Opena paboroparens. AHaiW3 CUTyalldd B OpraHU3alud U
CO3JIaHME TUIaHA JEHCTBUM.

HpOMC)KYTOLIHaH aTTecranus

3adeT, sK3aMeH




